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Organisations are required to undergo constant change if they are to survive. Information Technology (IT) plays an important role in supporting the effective operation of an organisation and helping them to achieve improvements. A major problem experienced by many organisations is that the relationship between IT development and organisation improvements is largely informal resulting in a weak alignment between organisational processes and computing system developments. A recent study conducted revealed that there is an almost complete absence of long term strategic thinking in organisations with respect to Information Systems (IS) Modelling. Organisations very often find that their needs outgrow their current computing systems capabilities and they are then left with maintaining legacy systems. These systems traditionally do not fully support the requirements of an evolving organisation. It is therefore necessary for organisations to recognise the strategic role of IT/IS in the formulation and implementation of strategic plans. 

The purpose of this project is to make progress towards providing a framework to effectively model an Information System that satisfies the application domain (environment) in which it operates and ensure that the evolution of the IS in appropriately aligned with organisational changes.  The work will evaluate current approaches to IS Modelling and Business Process Management. An important goal is to identify a more holistic approach taking into account differing perspectives. Soft Systems Methodology (SSM) and Scenario Management (SM) will be investigated and the possibility of migrating the disciplines will be accessed to provide a better modelling framework for business-computing alignment. SM and SSM have been documented as an effective tool for understanding (cognitive aspect) and communication (social aspect). The approach will be evaluated in an action research project to develop aspects of an Information Systems strategy for the University of Ulster. 

The ultimate deliverable from this research is a framework to model an application environment for effective computing systems development. In achieving this goal the following will be delivered:

· An evaluation of Systems Modelling approaches for Information Systems and Business Process Management.

· Evaluate in particular Scenarios and SSM in research and practice as a basis to providing a more holistic approach to computing systems development that meets the evolving needs of an organisation.
· Conduct a Case study to develop aspects of an Information Systems strategy for the university in an action research project. 

· It is envisaged that a support tool for building and maintaining the models based somewhat on SSM and scenarios will be developed. 

