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Dave...'m afraid | can
let you do that...










“It is a miracle that curiosity survives formal education.”
Albert Einstein
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Defining Intelligence










computers have no
story they want to tell




) Basra, Iraq, this new commander was
tasked with taking over an area formerly
overseen by the Polish army. He personally
Knocked on people’s doors, and introduced

nimself in a fnendly manner. He explained why

he was there, opened lines of communication
and treated his new neighbors with
consideration and respect.
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Show éxplanations




Common Indices Connect Stories

English speakers are not necessarily the best partners Working with local NGOs
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goals goals
make a choice achieve short term goal

understand a situati : get something you want
work with partner

work with partner

mindsets mindsets
nationalism economic development

settings settings
Iraq < > Iraq
the military

themes

themes disloyalty or distrust
bad judgement N lack of administrative oversight
disloyalty or distrust selfish motives
ignorance of a surprising fact too much, too fast
unbridled self-interest
toRics
iring new personnel topics
the exploitation of ignorance




Common Indices Connect Stories

Know the intricacies of a culture Kurds remember Saddam's atrocities
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goals goals
understand a situation deal with others

form effective team
mindsets \ Understand a it
understanding cultural norms understand a situation

settings mindsets
Iraq trauma and loss

themes settings
understanding who you're dealing wi Iraq

topics themes
strategic relationships be sensitive to other people's feelings for effective teamwork
being sensitive to other people's feelings
handling dangerous and volatile situations
necessary risks
understanding who you're dealing with




Common Indices Connect Stories

Building infrastructure as a bribe
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goals oals
achieve long term goal achieve long term goal

enhance one's capabilities convince someone of somethiq? _
make a choice enhance one’s planning capabilities

mindsets mindsets
short-sightedness €-—-—-——————————9 short-sightedness

settings : : settings
cooperation across multiple agencies branches of government

themes themes
ignorance and lack of coordination failure to convince someone of something
stupidity or self-sabotage \> ignorance and lack of coordination
poor communication resulting in chaos
topics
agriculture topics
the exploitation of ignorance




